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Meeting Topic: JETS C-3 - Tiered governance and Partnering: Essential for 
Successfully Delivering Mega-projects
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Description: USACE Jacksonville District has implemented three-tiered 
governance and coupled it with the recent Partnering Playbook to enhance 
effectiveness at delivering large-scale projects in Florida. The presentation 
will cover best practices and lessons learned on some of the largest USACE

construction projects over the past 15 years.
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